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POMORSKIE AS A LEADER!
REPORT ON IMPLEMENTATION OF THE REGIONAL OPERATIONAL 

PROGRAMME OF THE POMORSKIE REGION
FOR THE YEARS 2014-2020
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Dear Friends,

Currently the largest challenge of self-
government in the Pomorskie Region related 
to our region’s presence in the European Union 
is efficient implementation of the Regional 
Operational Programme of Pomorskie Region 
for 2014-2020. For over a year the Pomorskie 
Region has been a leader in the ranking of 
effective exploitation of EU funds in Poland, 
surpassing both regional programmes carried out 
by self-governments of the other voivodeships 
and national programmes implemented by the 
central government.

So far we have signed 1075 agreements with 
a total value of PLN 7.3 billion. In this manner 
we have already contracted 69% of the budget 
within the Regional Programme of the Pomorskie 
Region. In the coming months and years, new 
investments in the region are and will be  
an effect of the concluded agreements, e.g.: 
the development of innovations in companies, 
construction or reconstruction of roads and 
railway lines, thermal modernisation of buildings, 
new buildings and equipment for hospitals, 
revitalisation of cities, training sessions and 
courses activating the unemployed, grants for 
setting up businesses, new places for children  
in kindergartens, and much more.

Effective use of EU funds by the region will 
also have a large influence on development 
of the Pomorskie economy in the near future. 
Beneficiaries of the Regional Programme are 
beginning execution of planned investments: 
buying equipment or ordering construction work 
and services – and this directly contributes to 
the dynamic economic growth of the Pomorskie 
region.

Marshal of the Pomorskie Region

Pomorskie as a leader!
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The Regional Operational Programme of Pomorskie Region for 2014-2020 (ROP of PR 2014-2020) is an investment programme aimed at taking 
up development challenges faced by the Pomorskie region in the economic sphere, education, professional and social activities, exploitation of the 
potentials of particular areas, the transportation system, health care, energy and the environment.

The ROP of PR 2014-2020 is one of the instruments for fulfilment of the Development Strategy of Pomorskie Region 2020 (DS of PR 2020). The thematic 
scope and intervention logic of the ROP of PR 2014-2020 are also determined by the content of six Regional Strategic Programmes (RSP) in the field of: 
economic development (Pomorskie Creativity Port), professional and social activity (Active Pomeranians), transport (Mobile Pomorskie), the energy 
industry and the environment (Eco-Effective Pomorskie), cultural and tourist attractions (Pomorskie Voyage) and health care (Health for Pomeranians), 
which are a direct response to the challenges diagnosed in the DS of PR 2020.

KNOWLEDGE  
COMMERCIALIZATIONS 

PLN 566.6 million

EMPLOYMENT
PLN 894.4 million

MOBILITY
PLN 1.4 billion

EDUCATION
476.4 million

HEALTH
PLN 424.8 million

ENVIRONMENT
PLN 479.1 million

ENTERPRISES
PLN 708.8 million

INTEGRATION
PLN 452.9 million

ENERGY
PLN 855.2 million

VOCATIONAL 
EDUCATION

PLN 277.9 million

CONVERSION
PLN 644.2 million

TECHNICAL ASSISTANCE
PLN 278.2 million

ROP OF PR 2014-2020 IS IMPLEMENTED BY 12 PRIORITY AXES:

The ROP of PR 2014-2020 is financed by European Union funds (EU) within 
the European Regional Development Fund (ERDF) and European Social Fund 
(ESF). Allocation of EU funds for the Programme amounts in total to PLN 7.5 
billion*, including PLN 5.4 billion from the ERDF and PLN 2.1 billion from the 
ESF.

The value of EU funds in the ROP of PR 2014-2020 is almost twice as high 
as the Programme for 2007-2013, which makes it the largest, in the history 
of Pomorskie Region, investment programme administered by regional 
authorities.

* Thanks to efficient implementation of the Programme, it will be possible for  
the region to acquire additional funds in the amount of approx. PLN 480 million  
to be used for new investments in the region.

BUDGET OF THE PROGRAMME

REGIONAL PROGRAMME 2014-2020

WE WILL INVEST: PLN 7.5 BILLION

ERDF - PLN 5.4 billion

ESF - PLN 2.1 billion
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THE POMORSKIE REGION IS A LEADER! 
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REGIONAL OPERATIONAL PROGRAMME OF POMORSKIE REGION FOR 2014-2020

IMPLEMENTATION LEVEL OF EU PROGRAMMES IN POLAND
Source: the Ministry of Development. State as of 24th September 20176
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INNOVATION GRANTS 
28 PROJECTS WITH A VALUE OF PLN 119.6 MILLION

Scope of support: financing the research and development work (R+D) of entrepreneurs, development of the R+D 
infrastructure of companies and their cooperation with scientific centres to develop innovative products or services.
 
Examples of projects: 
•	 Marine	Projects	company	in	Gdańsk, thanks to a grant in the amount of nearly PLN 13.8 million, will conduct 

research into development of a project and construction of a prototype pusher tug with hybrid drive along  
with an innovative accompanying boat of varying immersion,

•	 ASSISTECH	company	in	Gdańsk, thanks to a grant in the amount of nearly PLN 1.1 million, is implementing  
a project concerning developmental support of disabled children with the use of innovative therapeutic methods.

SUPPORT OF COMPETITIVENESS OF ENTERPRISES
113 PROJECTS WITH A VALUE OF PLN 168.3 MILLION

Scope of support: grants for companies to market new products or services, increased 
productivity of enterprises by applying information and communication technologies  
or eco-effective operations.

Examples of projects:
•	 Bertrand Bracia company in Luzino, thanks to a grant in the amount of over PLN 796 

thousand, will increase competitiveness by marketing innovative windows  
for energy-efficient construction, 

•	 Control Solutions company in Banino, thanks to a grant in the amount of over PLN 
999 thousand, will activate an innovative service and assembly plant of robotised 
production lines.
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ENTREPRENEURS!

THE OBJECTIVE OF SUPPORT IN AXIS 1 - KNOWLEDGE COMMERCIALIZATION AND AXIS  
2 - ENTERPRISES INCLUDES AN INCREASE IN THE COMPETITIVENESS AND INNOVATIVENESS 
OF POMERANIAN COMPANIES, THEIR INCREASED SHARE IN FOREIGN MARKETS, AS WELL AS 
IMPROVEMENT OF POMORSKIE REGION’S INVESTMENT POTENTIAL.

92
solutions implemented in 
the	field	of	information	

and communication 
technologies

36
solutions 

implemented  
in	the	field	of 

eco-innovations

196
new products or services 
placed	on	the	market	
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WE SUPPORT 
ENTREPRENEURS!

PREFERENTIAL LOANS, GUARANTEES  
AND CAPITAL CONTRIBUTIONS
The Board of Pomorskie Region has signed an agreement with Bank 
Gospodarstwa Krajowego (BGK) with a value of over PLN 408 million.  
It regards BGK’s activation of repayable support for companies for development 
of innovative activities, including scientific and research operations,  
and to strengthening their competitiveness. The support provided by Financial 
Intermediaries selected by BGK will include loans, guarantees and capital 
contributions. Support of at least 2 thousand entrepreneurs will be an effect  
of the project’s implementation, and further ones will obtain financial resources 
from funds returned.
A list of the intermediaries which already grant loans for companies is available  
on the website: https://rpo.bgk.pl/pfr2020/. 

POMERANIAN EXPORT BROKER
The objective of the project implemented by Agencja Rozwoju Pomorza S.A. 
(the Pomerania Development Agency) is creation of a comprehensive and 
coordinated support system of companies in the scope of export development. 
Services available for entrepreneurs include: acquisition of knowledge concerning 
legal, customs, tax, marketing issues or information about potential foreign 
cooperators. Entrepreneurs will also be able to receive a grant to take part in fairs 
or economic missions, benefit from intermediation and enter into cooperation with 
counterparties on foreign markets. The total value of the project comes to over 
PLN 84 million.

INVEST IN POMERANIA
The objective of the project is improvement of the region’s investment  
potential, which will have a positive influence on the labour market and the 
growth of economic links between companies, including firms of the SME sector. 
A significant aspect of the project is development of the investor service system 
through implementation of investment support instruments, e.g. activation of  
a fund with financial resources for preparation of investment areas, investment 
promotion of the region and investment process service. The „Invest in Pomerania” 
project, implemented by the Pomerania Development Agency has a value of over 
PLN 195 million.

600
Pomeranian companies will 

improve their export position 
by participating in foreign fairs, 

through economic contacts, 
organisational and process 

changes

1 200
enterprises will increase 
export	potential	thanks	 
to	export	broker	support

70
hectares of land 

prepared for investment 
areas

5 000
new jobs

CREATION OF
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OUT OF CONCERN FOR FUTURE  
GENERATIONS OF POMERANIANS!ED
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4 344
new pre-school  

education places 

12 760
pre-schoolers will be able 
to	take	part	in	additional	

classes, increasing  
their educational 

opportunities

THE OBJECTIVE OF SUPPORT IN AXIS 3 - EDUCATION IS IMPROVEMENT  
OF EDUCATIONAL QUALITY AND REDUCTION OF DISPROPORTIONS IN THE ACCESS  
OF CHILDREN AND YOUTH TO EDUCATIONAL SERVICES IN THE POMORSKIE REGION.

PRE-SCHOOL EDUCATION
71 PROJECTS WITH A VALUE  
OF PLN 107.9 MILLION 

Scope of support:  financing of the ongoing 
functioning of new pre-school upbringing  
centres, improvement of education quality  
in kindergartens by enriching the offer  
of classes, including additional courses  
(e.g. corrective, with a speech and language 
therapist or other specialists), adaptation  
of buildings and rooms, purchase of equipment 
and educational tools as well as courses, 
training and post-graduate studies for  
pre-school education teachers.
 
Exemplary project: 
•	 A project of Chojnice town with a value  

of PLN 1 million, aimed at creating additional 
50 upbringing places in a kindergarten unit 
at School No. 7 in Chojnice. The project will 
include, for example: adaptation of rooms  
to meet pre-school education needs, 
purchase of equipment and educational 
tools. The project also aims at improving 
quality and extending the educational offer 
of other Pre-School Education Centres  
in Chojnice by organising additional classes 
in them. In total 200 children will be able to 
participate in the lessons. 

OUT OF CONCERN FOR FUTURE   
GENERATIONS OF POMERANIANS!
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OUT OF CONCERN FOR FUTURE  
GENERATIONS OF POMERANIANS!

96 463
students	will	acquire	key	

competencies

10 880
teachers will improve 

qualifications	or	gain	new	
competencies

586
schools in which classrooms 

will be additionally  
equipped

QUALITY OF GENERAL EDUCATION 
115 PROJECTS WITH A VALUE OF PLN 253.5 MILLION 

Scope of support:  preparation of children and youth for further stages  
of education and moving into the labour market, development of creativity 
and innovativeness of students as well as improvement of teachers’  
professional competency. The financing will also be allocated for fitting  
classrooms with equipment necessary for carrying out educational classes.
 
Exemplary project: 
•	 A	project	of	Słupsk	city	with a value of over PLN 4 million is addressed to 

2663 students and 102 teachers at primary schools in Słupsk. Students     
who have learning difficulties will be participating in interactive maths 
workshops. In addition, participants of the above-mentioned classes will 
participate in educational trips and training on cyberbullying as well as 
creativity workshops. Students will also benefit from classes developing 
linguistic competency.  
For students with special educational needs - dyslectics, children with  
a referral by a Psychological and Pedagogical Counselling Centre, disability 
certificates or referred to special educational activities - specialist 
therapeutic classes have been prepared. All schools will be fitted with 
multimedia equipment in the form of interactive boards with didactic 
software and projectors. Natural science classrooms will be additionally 
equipped.

SUPPORT OF PARTICULARLY  
GIFTED STUDENTS
27 PROJECTS WITH A VALUE OF PLN 30.2 MILLION

Projects carried out by the self-government of Pomorskie Region are 
oriented towards implementation of a system for support of particularly 
gifted students by means of scholarships. They also include support for  
the development of qualifications and competencies of teachers for work 
with gifted students.
 
Examples of projects: 
•	  the project „Pomeranian scholarship programme 2015/2016  

and 2016/2017”  is dedicated to particularly gifted students in natural 
science, IT subjects, mathematics, foreign languages or entrepreneurship. 
It includes scholarships, distinctions for outstanding scholarship holders, 
seminars and courses for teachers, including such issues as creation of 
Individual Educational Programmes for Students (IEPS). The value of the 
project is almost PLN 3.5 million,

•	  the project „The Pomeranian Talent 2016-2021 - concern for young 
geniuses”.  This is an innovative and unique project at the national level.  
It comprises 26 projects implemented by the self-government of 
Pomorskie Region in partnership with 19 counties and seven higher 
education schools. Its aim is to provide particularly gifted students 
from Pomeranian primary schools with assistance in their personal 
development. The support is granted to talented students both  
in physical sciences and the humanities. The value of all the projects 
comes to PLN 27.3 million.

4,5 
thousand

students covered by support 
in the area of development  

of	key	competencies

OVER

500
teachers covered by 

support

OVER
OUT OF CONCERN FOR FUTURE   
GENERATIONS OF POMERANIANS!
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19 589  
STUDENTS 

will	benefit	from	internships	 
and traineeships

3 400
STUDENTS 

will	benefit	from	courses	
enabling them to gain new 
skills	and	professional	

qualifications

82
modernised or additionally 

equipped facilities of 
vocational schools

WE SUPPORT OCATIONAL 
EDUCATION OF YOUTH!V
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THE OBJECTIVE OF SUPPORT IN AXIS 4 - VOCATIONAL EDUCATION (AND ACTIVITIES 
CONNECTED WITH IT WITHIN AXIS 3 - EDUCATION) IS TO INCREASE THE ATTRACTIVENESS 
AND QUALITY OF VOCATIONAL EDUCATION OF YOUTH BOTH AT THE LEVEL OF VOCATIONAL 
SCHOOLS AND HIGHER EDUCATION INSTITUTIONS.

NEW OFFER OF VOCATIONAL SCHOOLS 
46 PROJECTS WITH A VALUE OF PLN 361.9 MILLION 

Scope of support: creation of a modern educational offer of vocational schools 
meeting labour market needs, changes in curriculum, organisation of coope-
ration with employers, professional traineeships, education of vocational 
teachers as well as equipping school classrooms and workshops. 
 
Exemplary projects: 
•	 a project of Wejherowo county is addressed to 1831 students,  

52 teachers and 2 instructors of practical vocational training in 8 schools,
•	 according	to	a	project	of	Puck	county, 470 students will be able to 

participate in internships and traineeships with employers, and 4 schools  
will be fitted with equipment necessary for carrying out classes. 

INCENTIVE PROGRAMMES 
FOR STUDENTS OF VOCATIONAL SCHOOLS
The project of the self-government of Pomorskie Region with a value of 
PLN 21.5 million is addressed to students of vocational schools which 
offer classes in key sectors in the region and fitting into the Pomeranian 
Smart Specialisations (PSS). The support is also addressed to vocational 
teachers and instructors of practical vocational training. Thanks to 
implementation of the project, 1850 students of vocational schools  
and centres will take part in internships and traineeships with employers. 
The best students will obtain scholarships.

WE SUPPORT VOCATIONAL 
EDUCATION OF YOUTH!
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17
modernised or additionally 

equipped buildings of higher 
education schools

3 169
students	will	benefit,	within	 

a year, from new infrastructure 
of higher education schools

MODERN  
LABORATORIES  
OF HIGHER EDUCATION 
SCHOOLS
6 PROJECTS WITH A VALUE  
OF PLN 89.8 MILLION

Scope of support: retrofitting of higher  
education schools with specialist didactic tools 
for the needs of practical education workshops 
as well as adaptation or modernisation of existing 
infrastructure.
 
Examples of projects: 
•	 extension of a building of the Faculty of 

Mathematics, Physics and Information 
Technology	of	the	University	of	Gdańsk	 
for the needs of education in the subject: 
„Practical IT”, with the specialisation:  
„Web programmer”,

•	 development of the practical education 
system within the Academic Centre  
in	Słupsk – new specialisations will be created, 
e.g.: protection of cyberspace, programing 
in automatics and robotics, physicochemical 
materials engineering,

•	 new infrastructure and equipment  
of	workshops for the needs of practical 
subjects (e.g. nursing, medical rescue, nutrition, 
physiotherapy) at the Medical University  
of	Gdańsk	and	Pomeranian	University	 
in	Słupsk.

Investments at higher education schools

Investments at vocational schools

GDAŃSK  

The investments will cover 11 

vocational schools and selected 

faculties of higher education 

schools: Gdańsk University 

of Technology, University of 

Gdańsk and Medical University 

of Gdańsk 

GDYNIA  

The investments will cover 6 voca-

tional schools and selected faculties  

of the Gdynia Maritime University

SŁUPSK  

The investments will cover 

5 vocational schools and se-

lected subjects at the Pome-

ranian University in Słupsk
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WE INCREASE 
LABOUR MOBILITY!EM
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5 445
PEOPLE

will receive non-returnable 
funds to start a business in the 

programme (including a number  
of the unemployed)

38 928 
PEOPLE

who apply for prophylactic 
examinations

12 549  
micro, small and medium 
enterprises whose staff 

members will be covered  
by support

THE OBJECTIVE OF SUPPORT IN AXIS 5 - EMPLOYMENT IS PROFESSIONAL 
ACTIVATION OF THE UNEMPLOYED AND ENHANCEMENT OR CHANGE  
OF PROFESSIONAL QUALIFICATIONS OF WORKING PEOPLE, AS WELL AS 
PROPHYLAXIS CONCERNING EARLY DIAGNOSIS OF CANCER.

PROFESSIONAL ACTIVATION OF THE UNEMPLOYED
34 PROJECTS WITH VALUE OF PLN 52 MILLION

Projects aimed at increasing employment among unemployed people encourage them to take up  
a job outside their current place of residence by covering costs of travel, including costs of commuting 
to work, for interviews and by ensuring a relocation allowance, internships, traineeships aimed  
at gaining or complementing professional experience, courses and training to enhance, complement  
or change professional qualifications.

CARING FOR CHILDREN UP TO AGE 3 
13 PROJECTS WITH A VALUE OF PLN 9.2 MILLION

The offered support within implemented projects is mainly to help parents of small children to take  
up a job by financing care over their offspring in nursery schools or paying for nanny remuneration.  
In nursery schools where new care places have been created, necessary retrofitting and equipment  
are purchased.

HEALTH ON THE LABOUR MARKET 
3 PROJECTS WITH A VALUE OF PLN 12.3 MILLION

Health projects co-financed with EU funds aim at increasing the attendance rate at prophylactic 
examinations among residents of the region by raising awareness of the role of prophylaxis and healthy 
life-style in the prevention of cancer. Within the project, prophylactic examinations will be conducted 
in the scope of early diagnosis of cancers: breast cancer, cervical cancer and colorectal cancer. 
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WE INCREASE 
LABOUR MOBILITY!

23 198 
UNEMPLOYED PEOPLE 

covered by support

43 906 
PEOPLE 

will be covered by the health 
programme

LIFELONG LEARNING 
89 PROJECTS WITH A VALUE OF PLN 135 MILLION

Lifelong learning financed within EU projects makes it possible to learn 
and improve skills on a constant basis as well as to  adapt them to changing 
conditions on the labour market. This is made possible by participating 
in foreign-language courses, training in information and communication 
technologies, as well as classes enabling enhancement of qualifications  
of staff members who out of their own initiative are interested in acquiring, 
complementing or improving skills and competences.

NEW MICRO ENTERPRISES
21 PROJECTS WITH A VALUE OF PLN 59.8 MILLION

Scope of support: grants for starting a business and substantive support 
which includes legal assistance, consultations, training and consulting 
service connected with running a firm in the initial phase.  

Exemplary project:
•	 a project of the Pomerania Development Agency  with a value  

of over PLN 2.8 million, which includes comprehensive support  
to set up a business by 64 unemployed women over the age of 30.

ADAPTABILITY OF EMPLOYEES

The projects will support dismissed employees, to be made redundant  
or at risk of dismissal. Participants will receive assistance in determining  
a professional path, e.g.: through career counselling combined with 
preparation of an Individual Action Plan, a psychological consulting service, 
job consulting service, workshops or training including techniques of active 
searching for work and acquiring key competencies. Financial support  
will also be offered in the form of grants to start a business and support  
in the initial period of running it. 
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GDAŃSK
Dolne Miasto and Wałowy Square 
together with Stare Przedmieście, 
Orunia, Biskupia Górka and Stary 
Chełm, New Port with Wisłoujście 
Fortress

GDYNIA
Witomino -Radiostacja, Oksywie, region 
of Zamenhofa and Opata Hackiego streets

RUMIA
Zagórze

WEJHEROWO 
area of Śródmieście

KARTUZY
centre of Kartuzy 

ŻUKOWO
centre of Żukowo

TCZEW
area of Stare Miasto
and Zatorze

SUPPORT – ACTIVATION 
– REVITALISATION!

IN
T

EG
R

A
T

IO
N

 A
N

D
 C

O
N

V
ER

SI
O

N

THE OBJECTIVE OF SUPPORT WITHIN AXIS 6 – INTEGRATION IS PROFESSIONAL ACTIVATION AND SOCIAL INTEGRATION OF 
RESIDENTS OF THE POMORSKIE REGION AND IMPROVEMENT OF ACCESSIBILITY TO SOCIAL SERVICES. AXIS 8 – CONVERSION 
IS RESPONSIBLE, INTER ALIA, FOR FINANCING OF REVITALISATION ACTIVITIES OF CITIES AND RENOVATION OF HISTORIC 
BUILDINGS.

REVITALISATION OF CITIES
26 PROJECTS WITH A VALUE OF PLN 247.7 MILLION

Scope of support: revitalisation of selected areas of cities through profes-
sional activation and social integration of residents, reconstruction of public 
infrastructure and adaptation of facilities for the provision of social services 
and carrying out cultural activities.
 
Examples of projects:
•	 4	integrated	revitalisation	projects	of	selected	areas	of	the	city	of	Gdańsk. 

247 people in total will be covered by support in the form of specialist 
services. They will help residents to find a job and integrate with society. 
Investments in infrastructure will complement social activities. For example 
renovations of buildings in which social services will be provided for residents 
will be completed. The value of all Gdańsk projects amounts to PLN 98.5 
million.

By the end of 2017 agreements for financing of projects including  
revitalisation of districts of other cities of the Pomorskie region will be signed.

REVITALISATION LOANS
Thanks to an agreement signed by the Board of Pomorskie Region  
and the European Investment Bank (EIB), PLN 86.1 million from  
the ROP of PV 2014-2020 will be allocated for activation of repayable 
support for execution of projects aimed at revitalising Pomeranian 
cities. The intermediary, Bank Gospodarstwa Krajowego, chosen by 
the European Investment Bank, will offer loans to the final recipients. 
Implementation of the EIB project will enable revitalisation of at least 
15 ha of degraded urban areas.

286
revitalised public 

spaces

1 299
people vulnerable 

to poverty or social 
exclusion, covered 

 by support
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SOCIAL SERVICES
These are performed through initiatives within the scope of development 
of social services, addressed mainly to families at risk of poverty and social 
exclusion as well as persons reliant on care, including the chronically ill. 
The essence of the support is a departure from institutional care towards 
provision of personalised services in the local environment.

SOCIAL AND PROFESSIONAL ACTIVATION
The aim of the projects is to increase social activity and employment  
among people at risk of poverty or social exclusion, including persons  
with disabilities. 
 
Examples of projects:
•	 a project of Tczew Municipality with a value of PLN 1.1 million is 

addressed to 80 unemployed people, vulnerable to poverty or social 
exclusion. Each participant of the project will be covered by support 
provided on the basis of an individual re-integration path. It will include: 
workshops within the scope of forming social competencies and moving 
into the labour market, psychological support, coaching, professional 
courses and internships. 

PROTECTION OF THE CULTURAL HERITAGE
16 PROJECTS WITH A VALUE OF PLN 158.7 MILLION

Scope of support: restoration work, preservation work of historic buildings 
and their adaptation to new public functions.
 
Examples of projects:
• renovation and adaptation of St. John’s Church in Gdańsk  

into the St. John’s Centre,
•  revitalisation and adaptation of two historic granaries from the 19th century 

and their surroundings for cultural and social purposes – Witkacy in the 
Słupsk Art Granaries,

•  construction and assembly work within the Old Town in Gniew,  
together with land development of the castle moat.

SOCIAL ECONOMY
Projects oriented towards increasing employment in the social economy 
sector are implemented by accredited Social Economy Support Centres 
(OWES). Activities are carried out on the basis of diagnosis of a problematic 
situation, the resources, potential and needs through combined application 
of different types of services. 
 
Exemplary project:
•	 a project of the Association for Development of Debrzno  

Town and Municipality with a value of over PLN 9.5 million provides for 
an increase in employment in social economy entities in the following 
counties: chojnicki, człuchowski and kościerski. The activities will include 
e.g.: support of the development of partnerships and initiative groups  
for the benefit of social economy; searching for and supporting local 
social business leaders; incubation services, including activities aimed  
at acquiring professional competencies and qualifications; grants  
for the creation of jobs in social enterprises; bridge support in financial 
form and in the form of consulting services.

INTEGRATION
The self-government of Pomorskie Region, with EU funds, offers  
a lot of activities for people who experience social exclusion, consisting  
both in work with families and integration of the local community.  
Participants of the projects will obtain support in the form of psychological 
consulting services, consultancy, training and professional internships, 
which increases opportunities for employment. Thanks to participation  
in the projects in the area of social and professional activation, the situation 
of these persons and their families may be decidedly improved. 

131 projects within the scope of social integration with a value of PLN 249.7 million

14 248 people at risk of poverty or social exclusion will be covered by support

4 973 people at risk of poverty or social exclusion will gain new qualifications



16
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THE OBJECTIVE OF SUPPORT IN AXIS 7 – HEALTH IS IMPROVEMENT OF RESIDENTS’ STATE OF HEALTH 
IN THE POMORSKIE REGION THROUGH INVESTMENT IN INFRASTRUCTURE, HEALTH SERVICES, 
IMPROVEMENT OF ACCESS TO SPECIALIST MEDICAL SERVICES AND IMPLEMENTATION  
OF MODERN IT AND TELEMEDICAL SYSTEMS IN MEDICAL ENTITIES.

GERIATRICS CENTRES
2 PROJECTS WITH A VALUE OF PLN 37.2 MILLION

Scope of support: construction work in health care facilities, 
modernisation and purchase of specialist medical apparatu-
ses and equipment as well as improvement of access to 
health services.
 
Implemented projects:
•	 Geriatrics Care Centre in Sopot. The project includes 

execution of construction work, purchase of specialist 
medical equipment (e.g. purchase of CT scanner, ECG and 
USG apparatuses), organisation of training for personnel 
and implementation of an integrated care model. The value 
of the investment amounts to PLN 25.3 million,

•	 	Geriatrics	Centre	in	Gdańsk. The project will include e.g. 
renovation and construction work, purchase of equipment 
for motor, cardiological and pulmonology rehabilitation. 
Medical equipment for diagnostics and therapy as well 
as systems for telecare, home-based tele-rehabilitation 
and monitoring of patients will be bought and specialist 
training for personnel will be organised. The value of the 
investment amounts to almost PLN 12 million.

HOSPITAL INFRASTRUCTURE
10 PROJECTS WITH A VALUE OF PLN 364.7 MILLION

Scope of support: construction work in health care facilities, modernisation  
and purchase of specialist medical apparatuses and equipment and improvement  
of access to health services.
 
Examples of projects:
•	 eight	treatment	rooms	will	be	created	in	St.	Adalbert	Hospital	in	Gdańsk  

including e.g.: general surgery, orthopaedics, urology and gynaecology as well as  
a hybrid cardiosurgical room. A urological ward with a treatment room and urological 
endoscopy room and trauma and orthopaedic surgery ward will be formed. 
The project also includes expenditures on training and improvement of qualifications 
of medical staff, operation of an oncological helpline, psychological support, psycho-
oncological support as well as creation and functioning of interdisciplinary teams.  
The value of the project amounts to PLN 83.3 million.

•	 Ceynowa Hospital in Wejherowo will have a new four-storey building with seven 
operating rooms. It will include angiology, vascular surgery and cardiological 
rehabilitation wards as well as the Endoscopy Centre. Additionally, a cardiological 
daily rehabilitation ward will be set up there, among others. 
The cost of the investment amounts to almost PLN 105 million.

•	 in	the	Kociewie	Health	Centre	in	Starogard	Gdański	the investment includes 
reconstruction of 5 hospital wards: neurological, cardiological, stroke, general  
surgery and internal disease wards. A rehabilitation centre, diagnostic imaging  
unit and 9 specialist clinics will be created in the renovated rooms. An operating  
block and central sterilization room will be set up in the new attached wing.  
The hospital will be retrofitted with specialist apparatuses (MRI scanner  
and CT scanner) and medical equipment. The value of the project amounts  
to PLN 48.6 million.
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WE MODERNISE 
HEALTH SERVICES!

12 supported healthcare  
entities, including hospitals

5 items of new specialist  
medical equipment, including:

•	 MRI scanner and CT scanner 
for a hospital in Starogard 
Gdański

•	 MRI scanner and CT scanner 
for St. Vincent de Paul 
Hospital in Gdynia

•	 MRI scanner for the Geriatrics 
Centre in Sopot

DIGITIZATION OF HEALTHCARE ENTITIES
15 PROJECTS WITH A VALUE OF PLN 225.2 MILLION  
(INCLUDING THE „POMERANIAN E-HEALTH” PROJECT)

Scope of support: implementation of integrated e-health systems and telemedical services, including 
tele-rehabilitation, telecare, teleconsultation and telediagnostics.
 
Examples of projects:
• computerization of the Health Care Centre in Człuchów and the clinic in Chojnice.  

The value of the investment amounts to PLN 5.1 million,
• implementation of an electronic medical documentation system with transmission of image data in 

healthcare entities of the Słupsk sub-region. The cost of the investment amounts to PLN 7.9 million,
• e-Health in the Malbork-Sztum Functional Urban Area. The value of the project amounts to PLN 3.2 

million.

POMERANIAN E-HEALTH
Digitization of healthcare entities’ operations will be an effect of implementation of the project.  
This will ensure the compatibility of systems functioning within them and enable creation of a regional 
e-Health platform. Thanks to this, patients will gain access to, e.g.: medical documentation containing 
past visits, issued prescriptions, basic medical data, information on the need to conduct specialist 
examinations, including prophylactic ones. The Pomorskie Region is a leader of the project, and  
16 healthcare entities for which Pomorskie Region is an establishing body are the units implementing 
the project. The total value of the investment amounts to PLN 184.1 million. 

IT projects

Investments at healthcare entities

Geriatrics Centres
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WE IMPROVE 
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THE OBJECTIVE OF SUPPORT WITHIN AXIS 
9 – MOBILITY IS E.G. IMPROVEMENT OF THE 
EFFICIENCY OF PUBLIC TRANSPORT IN CITIES 
AND IMPROVEMENT OF ROAD AND RAILWAY 
CONNECTIONS BETWEEN IMPORTANT URBAN 
CENTRES IN THE REGION.

32
transfer nodes

26,8 km 
access roads

5 187 
parking	spaces

205 km 
new	bike	lanes

39 
new buses

PUBLIC TRANSPORT  
– TRANSFER NODES
25 PROJECTS WITH A VALUE OF PLN 665 MILLION

Scope of support: creation of new and development  
of existing transfer nodes by building stops, shelters,  
car parks and parking for bikes, access roads to nodes  
as well as the purchase of new buses.
 
Examples of projects:
•	 construction	of	an	integration	node	in	Kościerzyna.	 

The investment includes: revitalisation and adaptation  
of the railway station, land development of an integration 
node (e.g. construction of park&ride facility and a tunnel), 
construction of over 15 km of bike lanes and purchase  
of 10 buses. The value of the investment amounts  
to PLN 36.6 million,

•	 construction	of	an	integration	node	in	Słupsk.	 
The project includes construction of a bus station linked 
by means of a tunnel with the railway station and parking. 
The passenger information system will be enhanced and 
an electronic ticket system will be introduced. The city of 
Słupsk will also buy 5 buses. The total value of the project 
amounts to nearly PLN 45 million,

•	 construction	of	an	integration	node	–	Gdynia	Karwiny.	 
The project includes construction of a multi-storey park&ride, 
kiss&ride and bike&ride facility in the vicinity of a train stop 
of the Pomeranian Metropolitan Railway – Gdynia Karwiny. 
Streets and sections of bike routes will be extended.  
The value of the investment amounts to PLN 68 million. 

KARTUZY

ŻUKOWO

SOMONINOSTĘŻYCA

SIERAKOWICE

KOŚCIERZYNA

MALBORK

NOWY DWÓR GDAŃSKI

PRUSZCZ GDAŃSKI, 
CIEPLEWO, 
PSZCZÓŁKI

REDA

WEJHEROWO

KWIDZYN

GDAŃSK GŁÓWNY, 
WRZESZCZ,
RĘBIECHOWO, OSOWA

GDYNIA KARWINY

SOPOT KAMIENNY POTOK

RUMIA

JASTARNIA

GOŚCICINO

LĘBORK

SŁUPSK

PUCK

WŁADYSŁAWOWO

CZŁUCHÓW
CHOJNICE

STAROGARD GDAŃSKI

TCZEW

86,4 mln 
residents and tourists 

will	benefit	from	the	new	
infrastructure within a year
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parking	spaces

214

226

224

229

188

521

207

250
405

222

108,6 km 
constructed or reconstructed 

voivodeship roads

145 km 
reconstructed or modernised 

railway lines

ROAD ROUTES AND RAILWAY LINES
11 PROJECTS WITH A VALUE OF OVER PLN 1 BILLION

Scope of support: construction or reconstruction of roads 
and revitalisation of railway lines.
 
Investments important for the development of railway  
and	road	transport	in	Pomorskie	Region	are	implemented:
•	 railway lines – currently lines No. 207 Grudziądz  

– Malbork and No. 405 Szczecinek – Ustka are being 
revitalised. Additionally, on the line of Fast City Rail 
No. 250 from Gdańsk Śródmieście to Rumia, an 
integrated safety monitoring and passenger information 
management system is being put into practice, together 
with modernisation of a building of the Suburban Railway 
Station in Gdynia Główna and 8 platforms on this route, 

•	 regional roads – currently under reconstruction are 
Voivodeship Roads No. 222 Gdańsk-Starogard Gdański, 
222 and 229 from Starogard Gdański through Jabłowo  
to the interchange of A1 motorway, 224 Godziszewo  
– interchange of A1 motorway „Stanisławie”, 521 Kwidzyn-
Prabuty, 188 Człuchów – Debrzno, 226 „Rusocin” 
interchange of A1 motorway - Pruszcz Gdański and Pruszcz 
Gdański – Przejazdowo and 214 Łeba – Białogarda, 
together with construction of a by-pass road around  
Wicko and construction of a by-pass road by Kartuzy  
along Voivodeship Road No. 211.

39
modernised railway 

stations or train stops
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WE EFFECTIVELY 
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THE OBJECTIVE OF SUPPORT WITHIN AXIS 10 - ENERGY IS BETTER EXPLOITATION  
OF THE ENERGY POTENTIAL OF THE REGION E.G. THROUGH IMPROVEMENT OF ENERGY 
EFFICIENCY OF BUILDINGS, INCREASED USE OF RENEWABLE ENERGY SOURCES AND 
ENHANCING THE EFFICIENT FUNCTIONING OF MUNICIPAL ENERGY INFRASTRUCTURE.

ENERGY-EFFICIENT RETROFITTING OF PUBLIC BUILDINGS 
67 PROJECTS WITH A VALUE OF PLN 704.4 MILLION

Scope of support: comprehensive thermal modernisation of public utility buildings.
 
Examples of projects: 
•  comprehensive energy-efficient retrofitting of 14 municipal residential buildings in Gdynia. The value of the investment 

amounts to PLN 11.3 million, 
• thermal modernisation of 49 public utility facilities located in the Functional Urban Area of Słupsk, e.g. schools, common 

rooms and fire stations (decreasing demand for thermal energy by over 57%).
• The value of the investment amounts to PLN 40.2 million, thermal modernisation of 13 buildings forming part of the 

post-Cistercian cathedral complex located in the „Historic Monument in Pelplin” area (thorough thermal modernisation, 
replacement of heat sources, co-generation, monitoring of energy, use of Renewable Energy Sources in the form of heat 
pumps and photovoltaic installations).  
2 projects with a value of PLN 70.1 million

LOANS FOR ENERGY-EFFICIENT 
RETROFITTING AND RENEWABLE 
ENERGY SOURCES 
The Board of Pomorskie Region has signed an agreement  
with the European Investment Bank (EIB) with a value of over  
PLN 284 mln. These funds are allocated for repayable support  
of investments concerning thermal modernisation of residential 
buildings and generation of energy from renewable sources. 
The EIB will select financial intermediaries which, in turn, will 
offer loans to final recipients - e.g. to local self-governments, 
entrepreneurs, housing associations or housing cooperatives.
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BYTÓW

SŁUPSK

TRZEBIELINO

WEJHEROWO

STAROGARD GDAŃSKI

NOWA KARCZMA

PRABUTY

SZTUM

KARTUZY

KOŚCIERZYNA

GDAŃSK

STEGNA

GDYNIA

CHOJNICE

– municipalities where thermal modernisation projects are implemented,

– places where investments concerning buildings belonging to the self-government  

    of Pomorskie Region are executed, e.g. institutions of culture, post-secondary 

    schools or the Board of Voivodeship Roads

ENERGY-SAVING 
LIGHTING
18 PROJECTS WITH A VALUE OF PLN 88.9 MILLION

Scope of support: modernisation of external lighting to be replaced  
with energy-saving lighting. 
 
Examples of projects: 
•  improving the effectiveness of external lighting systems in the Functional 

Area of the City of Słupsk. The project’s value amounts to PLN 28.7 million,
•  modernisation of external lighting to be replaced with energy-saving 

lighting in the area of the Hewelianum Centre in Gdańsk, with the use 
of an associated energy management system. The value of the project 
amounts to PLN 1.3 million,

•  replacement of light fittings in the Functional Urban Area of Starogard 
Gdański. The value of the project amounts to PLN 7.2 million.

MODERNISATION OF HEAT NETWORKS  
AND BOILER-ROOMS
8 PROJECTS WITH A VALUE OF PLN 67.7 MILLION

Scope of support: reconstruction of centralised heat supply systems  
and modernisation of existing heat sources.
 
Examples of projects: 
•  construction of a heat network together with heat distribution centres  

in Potęgowo municipality. The project’s value amounts to PLN 9.2 million,
•  reduction of emissions in Skórcz through reconstruction of existing 

installations to be replaced by highly efficient co-generation and 
construction of a heat network. The value of the project amounts to  
PLN 18.7 million,

•  construction and modernisation of a heat network and heat distribution 
centres in Kwidzyn. The value of the project amounts to PLN 18.3 million.

Energy-efficient	retrofitting	 
of 682 buildings, including e.g:

315 educational buildings  
(e.g.	schools,	kindergartens,	
nursery schools, sports facilities)

41	fire	service	buildings

13 buildings of libraries and museums

59 multi-family municipal 
residential buildings

2 048 households with a better 
energy consumption class
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1 631  
items 

of new specialist equipment 
for rescue services

998 
thousand

PEOPLE 
covered	by	the	flood 

protection system

WE PROTECT THE ENVIRONMENT!
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THE OBJECTIVE OF SUPPORT WITHIN AXIS 11 – THE ENVIRONMENT IS PROTECTION OF NATURAL 
RESOURCES THROUGH A FLOOD PROTECTION SYSTEM FOR THE REGION, EFFECTIVE MUNICIPAL 
WASTE MANAGEMENT, PUTTING WATER AND SEWAGE MANAGEMENT IN ORDER AND 
PROTECTION OF BIODIVERSITY.

WASTE MANAGEMENT
9 PROJECTS WITH A VALUE OF OVER PLN 9.2 MILLION

Scope of support: creation of Points for Selective  
Collection of Waste in municipalities.
 
Implemented projects:
Within agreements signed so far, the creation of Points  
for Selective Collection of Municipal Waste has been  
financed in the following municipalities: Skarszewy, Gniew,  
Cewice, Karsin, Dzierzgoń, Miastko, Dziemiany, Lipnica,  
Tuchomie, Stare Pole, Ustka and in the city of Lębork.

WATER AND SEWAGE MANAGEMENT
26 PROJECTS WITH A VALUE OF OVER PLN 230.7 MILLION

Scope of support: investments in combined sewer system networks, sewage treatment plants, reconstruction of water 
pipe networks, creation and extension of water quality monitoring and assessment systems, sewage sludge management 
infrastructure.
 
Examples of projects:
•  construction of sanitary sewage networks, extension and reconstruction of a water pipe network for Cieciorka, 

Dąbrowa and Iwiczno, together with extension of the sewage treatment plant in Kaliska. The value of the project 
amounts to PLN 20.5 million,

•  construction of sanitary sewage networks in Grabiny – Zameczek and Krzywe Koło together with extension  
of the sewage treatment plant in Suchy Dąb.

• The value of the investment amounts to PLN 19.5 million, improvement of quality and reduction of water losses  
in the Central Żuławy Supply System. The value of the project amounts to PLN 51.3 million.

WE PROTECT THE ENVIRONMENT!
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WE PROTECT THE ENVIRONMENT!

56 000 
PEOPLE  

within	a	year	will	benefit	from	
ecological education centres

76 ha
of created or modernised 

green areas in cities

6 CENTRES
will be set up, dealing with 

ecological education

REDUCTION OF NATURAL HAZARDS
21 PROJECTS WITH A VALUE OF PLN 138.7 MILLION

Scope of support: extension of infrastructure necessary for strengthening  
protection of residents against floods, purchase of equipment for rescue  
services, creation or extension of monitoring and warning systems,  
construction of new or increased capacity of existing storage reservoirs.
 
Examples of projects: 
•  construction of rain water sewage system and storage reservoirs  

in Pruszcz Gdański. The value of the project amounts to PLN 12.5 million,
•  improvement of flood safety of Żuławy region through extension of 

the alarm and notification system and purchase of specialist rescue 
equipment. 
The value of the project amounts to PLN 3.7 million,

•  support of the rescue system and crisis management in Kartuski county 
by buying specialist equipment for the needs of units of the National 
Rescue and Extinguishing System. The value of the investment 
amounts to almost PLN 2 million.

PROTECTION OF BIODIVERSITY
18 PROJECTS WITH A VALUE OF PLN 89.5 MILLION

Scope of support: protection of biodiversity in landscape parks and nature reserves,
creation of ecological education centres, education of residents in environmental protection  
and prevention of climatic changes, development and protection of green areas in cities.
 
Examples of projects:
• protection of protected areas of particular forest sections from Mikoszewo to Krynica Morska.  

The value of the project amounts to PLN 12.5 million,
• protection of endangered species and promotion of biodiversity 

through creation of the EcoPark of the University of Gdańsk, 
The value of the project amounts to almost PLN 3 million.

• a project of the Voivodeship Environmental Protection and Water Management  
Fund in Gdańsk with a value of PLN 2.8 million, concerning the protection  
of 3 species of plants and 2 types of eco-systems in 18 nature reserves.

rain water sewage system
systems for monitoring of hazards and early warning

small retention facilities (including storage reservoirs)
Specialist equipment of rescue units
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